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Agenda

Marta

* Financial system Beveridge vs Bismarck
« Structure CdS y UB y PAC and EAP target
« Educational system EFiC

« Historical changes in EFiC

« The sphere of competencies

Martin

» District Meissen: geographics and population, epidemiology,demography and
nursing demands

« Status quo: health care providers
« 5 steps implementing of CHN@District Meissen as an appeal
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The Beveridge Model: From State to Community

National Health System (NHS)

Unique healthcare network guaranteeing the
constitutional right to health protection.

17 Autonomous Communities (CCAA)

Manage budgets and hold transferred
healthcare competencies.

Health Areas

Include at least one reference hospital.

1 Basic Health Zones (ZBS)

The action unit where the Primary Care
Team (EAP) operates.
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Fundamental structures (200,000 - 250,000 inhabitants).
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Anatomy of a Basic Health Zone:

The Case of Mallorca

UBS Palmanyola

Coverage: 3 Municipalities
(Santa Maria, Santa Eugénia, Bunyola)

h;@b@ inhabitants

4
J
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Hub Center: CS Santa Maria
(Health Area of Mallorca)

3 Basic Health
Units (UBS)

The Primary Care Team (EAP)

°

4

Average quota: 1,750 patients
per adult nurse.

9

10 Doctors / 2 Pediatricians
_ |

<

1 Midwife / 7 Administrative Staff / 2 HCAs
I

<
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Nursing Academic Evolution in Spain

Current Reality

2010 _
. . The Family and

Official creation of the Community Nursing
Specialty Training Specialty requires
Program (EIR). 2 years of

2008 (Bologna Process) Exceptionaliaccess A

. via exam for veterans. Currently, there are

Nursing Degree 17,000 specialists

(4 years / 240 credits). in Spain.

Access to Master's

Before 2008 and Doctorate.

3-year Diploma.

Atenci6 Primaria de Mallorca

m siher eeppanized specialties: Geriatric, Midwifery, Pediatric, Mental Health, Occupational.
)
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The Paradigm Shift in Primary Care

1980s: The Reactive Model

Focus

Nurse’s Role

Autonomy

Team Ratio

\ Servei de Salut

Atenci6é Primaria de Mallorca

Physician-centric
and saturated

Technical, with
limited

competencies iaste

Low

Medical majority

Current: The Proactive Ecosystem

/7= | Focus ‘

'\@/’ Multidisciplinary and preventive

Nurse's Role
a Leader in chronicity and
community health

Autonomy

@ High (including new legal
frameworks for prescription)

» o | Team Ratio
f&, 1:1 Parity (One nurse for
every doctor)
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The Sphere of Competencies

Management and Teaching o - A ~ 2 Chronic Care
Clinical management, evidence- V/ &
based practice and teaching

plans, test requests (ECG,
(undergraduate and residents).

spirometry, ABPM).

Acute Care and

Prevention and Screening Prescription

Group education
(prediabetes, fall prevention)
and vaccination.

using protocols and

Home Care

Detects signs of
decompensation, frailty
prevention, caregiver support
and palliative care.

Community Health

with city councils, schoo
and associations.
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Nursing assessment, care

»  Autonomous resolution

medication indication.

Promotion of health assets
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District Meissen: geographics and population, epidemiology,
demography and nursing demands

238.981
Sachsen-Anhalt
Habitants (decreasing 0,6% Mecklenburg-Vorpommern
p.a.) Schleswig-Holstein
Brandenburg
Age group part of Sachsen
. Niedersachsen
oy <20 Jahre ca. 18 % remen
Hessen

(decreasing)
Rheinland-Pfalz

20-64 Jahre ca. 55 % -

0
=65 Jahre SEEh o
(increasing)

Federal 2021 2023
State

Saxony 310.674 363.243
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Gorlitz 10.0%
Meissen 8.6 % (2nd Saxony)
Bautzen 8.4 %

(Landkreis Meissen, 2025) (Statistisches Landesamt, 2025) (Stroisch, 2025)




Status quo: health care providers gicures ageneratea)

General medical Hospitals " problems:

doctors: « Outpatient shifting
* Capping of care budgets
- nearly 2.800  Reduction of occupancy

2026 a lack of 370
12 % < 40 years
29 % = 60 years

* Centralization of services
(service groups)
* too many hospitals

Ambulatory caring services: compared to abroad

(Képping, 2025, data saxony)

. (WIDO, 2025)
* 105 companies priegelotse, 2026)

* Increasing lack of qualified
and non-qualified caregiver

* difficulties in economics

* lack of providers in rural areas

(Caritas, 2025, data district Meissen)
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5 steps implementing of CHN@District Meissen as an
appeal:

1. @health insurance providers: Avoiding costs for desease treatment through investing in CHN, there is
an ROl and it “s not expensive as we think: reduce 6 KTEP of 1.000 and finance 1 CHN (incl. additional
costs).

2. @politics and government: Look abroad and just make a law, because CHN can counsel, but CHN as
an APN can do a lot more (diagnostics, basic emergency care, ...)

3. @health care providers: Let “s start firstin 5 planning
regions with 5 CHN as coworking powerful team and
assist second 4 experienced (academic) nurses with
specialization (f.e. pain, heart, dementia care, diabetes
care nurse)

(Landkreis Meissen, 2025)

4. @public administration: Connect each other, because CHN is always a part of a multiprofessional
team.
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5. @nursing staff: Stay optimistic and persistent, because it "s a long way to a nation-wide coverage of
primary health care by nurses.




Reminder: Useful for CHN around the world is
international collaboration!

ENIN T
WEENEF
UNVE B

Thanks a lot to the multiprofessional team of the Centro de Salut en Santa
Maria del Cami! (february, 2026)
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